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Clerk to the Council: Joanna Cadman             Tel: 01483 268627	 email:  clerk@ewhurstellensgreen-pc.gov.uk

CIL COMMITTEE MEETING
At the Glebe Centre, 10.45am

Thursday 6th January 2026

Present:		Cllr N Clowes (in the chair), Cllrs T Bloomfield, M Higgins
In attendance:		The Clerk, Mrs J Cadman

	1.
	Apologies: all members were present


	2.
	Minutes from last meeting: were agreed as a correct record.


	3
	Matters Arising
a) Village halls – a full reply is still awaited from SCA and the Clerk will chase as a matter of urgency

b) Access to burial ground – the Clerk is awaiting a quotation to install a gate on the new access and will report as soon as it is received.

c) Housing needs survey:  to be delivered to all households early January.  The Clerk will confirm with David Cowan the exact date of delivery, Cllr Higgins will advertise its arrival through social media.

d) Visiting other new village halls – SCA help is needed, which the Clerk will chase as a matter of urgency.

e) Meeting with WBC re WBC CIL funding for large projects.  Notes attached to these minutes as Annex 1.


	4.
	Village Hall

a) Rowledge Village Hall:  (potential CIL funding from WBC)

HOME PAGE
https://www.rowledgevillagehall.com/new-hall-project/ 

PRESENTATION
https://docs.google.com/presentation/d/e/2PACX-1vTFeEucTa4EkgybKadCnbrueflMgcXDA8sHMSKWEXiUVvo0jKjoboxs769ZO5pWZA/pub?start=false&loop=false&delayms=5000&slide=id.p33

The Clerk advised that she had contacted the organising committee and asked for their help, but had not yet received a reply.



b) New plans from the architect:  
i. The Clerk will send Cllr Bloomfield the measurements provided by the school setting out the optimum size of a school playing field.
ii. Cllr Bloomfield will then ask the architect for new drawings, reducing the size of the hall and the number of parking spaces.


	5.
	Appendix 2: EXCLUSION OF MEMBERS OF THE PUBLIC AND PRESS
The Motion ‘ in accordance with the provisions of section 1(2) of the Pubic Bodies (admission to Meetings) Act 1960 the press and pubic be excluded from the meeting by reason of the confidential nature of the business to be transacted:   village hall


	6.
	Date of next meeting:  Tuesday 20th January, 4.30pm.  At the Glebe Centre.


	
	

	
	




	
	
Appendix 1
Notes of a meeting with Waverley CIL infrastructure team
Held Wednesday 22nd October at 3pm by Zoom

Present:		Cllrs N Clowes and M Higgins – Ewhurst Parish Council
			Marissa Nash and Mark Snowden – WBC CIL Infrastructure team
In attendance:		The Clerk, Mrs J Cadman 

The purpose of the meeting was to seek guidance on how to make an effective Strategic CIL Funding application.

Cllr Clowes outlined our project, which in brief is to build a new village hall in the village, as the current one is dated and incapable of significant improvement.  The old hall will be sold for development, to help fund the new hall.

The advice given by WBC is listed below:

· Strategic CIL funds cannot be used to fund a mere replacement of an existing facility. The new facility has to have significant extra benefits, which demonstrate that they support growth. 

· Rowledge Village Hall was cited as an example who had been awarded Strategic CIL funding.  They had sold their existing village hall as it did not serve their purposes.  A new village hall was being built on a new site.  The old hall will be used for housing development and the funds raised are being used towards the new hall. 

· Long term costs have to be taken into account – the project needs to be cost efficient and future proofed. Financial planning is important. 

· The impact of the project needs to be strategic and to influence a bigger catchment area than just this parish, in order to show its wider benefit to the Borough and qualifying for Strategic CIL funds.  The facility needs to be widely and well used.  The Parish Cllrs acknowledged that parish interests would take priority, such as the pre-school group, and the players.  

· Planning is a vital element of the application, but the CIL team cannot give advice as they have to remain impartial.  No application will be approved for funding without planning permission or without a condition that planning is achieved within a specific time period (usually only possible in rare cases where a planning application is already very advanced).  Support is only given to claims that are deliverable.

· The proposed expansion of the infant school into a primary school was discussed.  This will be a gradual expansion, with year 2 staying on to year 3 and beyond next year, and each subsequent year doing the same, so class sizes will increase incrementally, up to a capacity limit in 6 years.  In order to achieve primary school status, the school has to provide extra toilets and a playing field, but it is hoped that the new hall would give them added facilities for their expanded remit.  

Without this expansion, the school will close, as parents are nervous of primary school provision after Ewhurst and numbers are declining as a result.  The Parish Council would like to give them full support and expect that the proposed new hall, close to the school, would benefit them.

· SCC do not have CIL funding so cannot financially support the project in this way.

· The more financial support the Parish Council can give, or explore, for the project the better chance it has of CIL funding
i. Neighbourhood CIL
ii. Crowd funding 
iii. School fund raising
iv. Buy in and commitment from the community
v. Your Fund Surrey

· CIL funding will not be approved until all necessary funding is raised, project must have sources of funding identified to show deliverability. 

· The Strategic CIL funding bidding period, for this year, is only open for 2 months.  The dates will be advertised in the next week and will be within the next month.  The application pack will be available at the same time and will give a steering on what is needed.

· This year the available funds are in the region of £11m, but this changes year on year.  Note, upcoming local government reorganisation may change processes. However, CIL will continue to be collected as infrastructure will continue to need to be delivered to support development.   

Marissa and Mark were thanked for their time and advice. It was agreed to meet again next year, when Ewhurst is ready to submit an application.  
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Ms Trasna M Palmer 22 The Glebe
Ewhurst

Surrey GU6 7PZ

Mrs Alyson O’Connor
1 Broomers Lane
EWHURST

Surrey
GUG6 7RD 1st June 2004

Tel: 01483 277589
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