EYSC – appearance and safety
Appearance
Having discussed the lack of popularity of the EYSC as a venue for community events/meetings/parties with my team, we suggest that the exterior of the building lacks appeal.  The doors are shuttered with black shutters, the noticeboard is ugly and there is nothing to indicate what the building is.
Potential solutions are:
1. Remove the black shutters.  (This will also help with fire safety – see below).  

2. Remove the notice board (there are plenty in the village  for those who wish to see parish council notices).  Perhaps offer it to the Footballers to use on the rear of the building.

3. In its place, put up a wall sign welcoming people to the EYSC community building.  Wording needs thought.

Fire Safety
In the event of fire, it is not easy to move around the building, or to leave it.  The following is proposed:
1. Fix crash bars to the front double doors.  I have not yet investigated whether this can be done with the current doors, or whether they will need to be replaced.  The doors will need to be able to be locked from the outside.

2. Repeat this with the back single door.  

3. Remove the lock from the door from the lobby through to the footballers area.  All doors in the building are locked, and removing one lock will not compromise safety elsewhere.  This means that people can escape from the back to the front of the building, or vice-versa, without needing a key.  

4. Remove the lock from the door from the lobby to the downstairs kitchen, for the same reason.

5. Remove the shutters from the back door and from the kitchen hatch.  Of no particular benefit and obstruct access.

Please note:
1. The emergency lights throughout the building have been tested and replaced as necessary.
2. The fire alarms are tested weekly.
3. The emergency lighting is tested monthly.
4. Water purity testing is carried out on the showers.
